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Rural Leaders 
Training Program

Admissions Information

The Asian Rural Institute is a training 
center for rural community leaders, set 
on a 6-hectare farm in Northern Japan. 

Each year, from April to December, we carry out  
our Rural Leaders Training Program which focuses 
on servant leadership, community building, and 
sustainable agriculture. The aim of the program is  
o nurture and train grassroots leaders to be more 
effective in their communities as they work to serve 
the poor, the hungry, and the marginalized.

The training is community-based, and hands-on 
learning is emphasized in all areas. Each year we 
invite about 30 women and men from a wide variety 
of countries, cultures, and faiths. Working together, 
we produce and share our own food. At the heart of 
the program is FOODLIFE - a term designed to 
recognize and value the interdependency between 
life and food that sustains all life.

Since our foundation in 1973, ARI has trained  
more than 1,200 rural leaders - dedicated servants 
committed to working side by side with their people 
toward more sustainable, healthy, self-reliant 
communities.

The mission of Asian Rural Institute is to build 
an environmentally, healthy, just and peaceful 
world in which each person can live to his or 
her fullest potential. This mission is rooted in 
the love of Jesus Christ.

To carry out this mission, we nurture and  
train rural leaders for a life of sharing. 
Leaders, both women and men, who live and 
work in grassroots rural communities 
primarily in Asia, Africa and the Pacific,   
form a community of learning each year 
together with staff and other residents.

Through community-based learning, we study 
the best ways for rural people to share and 
enhance local resources and abilities for      
the common good.

We present a challenge to ourselves and to the 
whole world in our approach to food and life.

That We May Live Together
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FOODLIFE

Servant Leadership

Community Building

Sustainable Agriculture

Learning By Doing

Community Based Learning
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We practice and teach methods of integrated  
organic farming that incorporate sustainable 
techniques of enriching the soil, cultivating crops, 
and rearing livestock. In all areas we promote the 
use of materials and technology that are available 
locally in our participants' communities, thus  
reducing dependency on outside inputs and leading 
toward self-sufficiency in food and feed production. 
Working together, participants, staff, and volunteers 
produce most of the food we eat.

A significant part of the training lies in the daily labor 
required to maintain our self-sufficient farm. 
Participants manage their own fields, care for 
livestock, and cook and serve the foods they raise. 
These seemingly simple daily activities, carried out 
in the context of community, give many opportunities 
for practical experience in agriculture, leadership, 
management, communication, and cooperation.

All people have within themselves and their  
communities the capabilities and resources to live  
a life that is healthy and dignified. Our training 
facilitates the discovery and utilization of these 
inherent strengths by involving all community 
members in decision making, contribution of  
abilities, and access to resources.

ARI works according to the precept that all people have within themselves and their 
communities the capabilities and resources to live a life that is healthy and dignified.

A truly effective leader is one who serves;   
one who works at the level of the people, and  
lives a life that is an example and an inspiration  
for people to reach their highest potential.
We practice servant leadership by example. 
Participants, together with staff and volunteers, 
take part in the daily work on the farm and 
campus. We have no hired laborers. We do all 
work ourselves and we find great purpose in this 
work as it helps us develop leadership skills and 
deepen our appreciation for the dignity of labor, 
along with gender and position equality.

hroughout the training we build a multicultural, 
multifaith community in which everyone 
actively participates. Learning and growth are 

experienced together as we share in our work and 
exchange our ideas, values, and life experiences.

T

Foodlife is a special word coined by ARI founder, 
Rev. Toshihiro Takami.

It represents the inseparable connection between 
food and life. It is a joyful experience when 
community members produce food through their 
own labor and then gather together around the 
table to share meals prepared from their own 
harvest.

At every meal, we can experience the blessings of 
God and the heart of the community.

The Asian Rural Institute is a training institute duly registered with the Japanese Government. 
Our training methods, however, are quite different from what you might find at a traditional 
school, college, or university.

We do not provide an academic degree, nor do we promote industrialized agricultural 
technology, such as chemical fertilizers and pesticides or large scale monocultures. Much of the 
learning takes place through the simple acts of living in community, working on an organic farm, and 
sharing food. Upon completion of the program, participants are issued a "Certificate of Graduation."
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Rural Leaders Qualifications Of An  Applicant

Note

ARI is looking for grassroots rural leaders, who are 

living and working with marginalized groups in their 

rural communities. We are seeking local leaders who 

have demonstrated through their actions a commitment 

to serve their people and act as catalysts for positive 

change within their own communities.

We place emphasis on reaching the most marginalized, 

poor, and oppressed peoples, such as women, tribal 

minorities, and those of low castes or so-called untouch-

ables. We follow the ideal that all people are equal in 

God's eyes and all are welcome regardless of ethnicity, 

religion, class, or gender, as long as they are willing to 

share ARI's vision. In the past, we have trained clergy 

and church leaders, agricultural trainers, community and 

village leaders, NGO personnel, teachers, orphanage 

staff, and many more.

To make the most of the ARI experiential learning 

process, each applicant should be ready to take initiative, 

challenge her/himself, be open to change, and assume 

responsibility, while at the same time, exercise flexibility, 

and self discipline.

The applicant should be a woman or man dedicated to 
serving people at the grassroots level in rural areas.

The applicant must have at least 3 years of experience 
as a leader in her/his rural community.

The applicant must be nominated by a Sending Body 
(SB) - a specific organization within which she/he is 

carrying out her/his work as staff or as volunteer. The 

applicant, together with the SB, must be able to provide  

a clear objective or plan for the use of the ARI training. 

Additionally, both the applicant and SB must pledge  

to collaborate after the completion of the training.  

The applicant, as a new graduate, has the responsibil-

ity to bring back his/her learning from ARI to the SB, 

and the SB must reintegrate the new graduate  

into the organization. 

In our selection of participants, preference is placed on 

field staff who are working directly with the people. 

Those working primarily in administration or in the 

directorship will not be considered.

ARI places high priority on the training of women,  

that they may participate more fully and equally in all 

aspects of society. We strongly encourage the SB to 

select qualified women leaders to apply for this  

training program.

We welcome people of all faiths, as well as those  

without any religion.

The applicant must be prepared to live a simple and 
demanding life. Daily manual labor on the farm and 

campus is required of all community members. ARI 
accepts overseas applicants between the ages of    
25 and 45.

English is used for all program activities and also in  

daily life. The applicant should have sufficient ability  

to communicate in English.

We do not accept applications directly from 
individuals. Applicants must be nominated by a "Sending 
Body" - an organization in which they are currently 
working and where they will continue to work upon 
completion of the training. 

The costs of the training program is US$ 17,840. This includes tuition fees, room, board, study tours, health insurance,  
and a small monthly stipend. Additionally, there is the expense of the round trip airfare, which varies depending on  
the country of origin. We also require an additional US$ 100 registration fee upon acceptance of the applicant.

As ARI actively seeks to serve some of the poorest and most marginalized people, we are very much aware that many   
Sending Bodies cannot cover these costs. Because we do not wish to discriminate against any applicant due to financial 
capability, we work hard to assist in connecting potential supporters to Sending Bodies in need of funding.    
We ask for the fullest cooperation of SBs and applicants, to work with us to secure funding.



Women’s 
Dormitory

Manna House
Food processing facility

Tools and machinery

Dining hall, kitchen and 
recreation area

Koinonia House

A space for spiritual reflection
Oikos Chapel

Classroom 
and Library

The ARI
Men’s 
Dormitory

Workshop

Administrative offices, reception 

field classroom, farm tools, storage 
room, egg-cleaning room, ARI shop

Farm Shop

Fields and gardens, shelters for 
poultry and pigs, brooding house, 
fish ponds, compost shelter, silos, 
greenhouses and biogas system

Farm Area

IN DETAIL ...
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Timeframe

Accommodations

Food

Religion

People
Campus

Admin Offices

Campus

ARI is Christian in inspiration but interfaith in practice:  
We openly recruit people of all religions. We strive to 
form a community in which people of all religious 
backgrounds and beliefs may participate fully with 
mutual respect in order to learn about one another and 
explore our own spirituality more deeply.
We seek to create a world in which religion does not 
serve as a tool for dividing people, but for bringing 
diverse people together.

The annual nine-month program runs from April to 
December, which coincides with one full agricultural 
cycle from spring planting to autumn harvest.

Dormitories are provided for participants and volun-
teers. Rooms are double occupancy, so you will be 
asked to share your room with a person from another 
country and perhaps another religion. Dormitory life is 
an integral part of the learning in ARI and provides 
many opportunities to put our motto into practice - 
"That We May Live Together".

he campus is located in the town of Nasushio-
bara, about 200km north of Tokyo. Using 

methods of integrated organic farming, we produce most 
of the food we eat, including rice, wheat, soybeans, and 
about 60 kinds of vegetables. We also raise a variety of 
livestock, all on our 6 hectares (15 acres) of land.

The ARI community is composed of a diverse, multi-
cultural group of individuals, wholly devoted to working 
 for the people.

PARTICIPANTS   Each year we invite about 30 rural 
community leaders from Asia, Africa, the Pacific and 
the Americas. During the training we refer to them as 
"participants" rather than "students," because each 
person holds a wealth of experience and all are 
encouraged to participate in the program as teachers 
as well as learners.

VOLUNTEERS   Staying for as long as one year, 
volunteers willingly give of their talents and labor in 
support of the training program.

STAFF   With a variety of skills and backgrounds, staff 
work, live, teach and learn together with participants in 
all aspects of training.

WORKING VISITORS AND WORK CAMPERS
These are individuals or groups of mainly students who 
come for a few days to contribute to the program and 
experience ARI.

At ARI, we not only teach self sufficiency, but practice it. 
The whole community takes part in producing the food 
we eat - from seed, to harvest, to the table. All partici-
pants take part in preparing meals, so this offers many 
opportunities to discover new and exotic tastes.
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Observation Trips

Classroom Lectures

Field Management Activity (FMA)

Practical Field Study (PFS)

Daily Schedule
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Foodlife Servant Leadership 

Community Building 

That We  
May Live  
Together 

ARI makes great effort to ensure that our lectures remain 
relevant to the ever-changing circumstances our partici-
pants live and work in. In addition to our own training 
staff, we invite guest lecturers in order to diversify the 
lecture agenda, and to offer a wider range of viewpoints. 

About 15% of ARI's training takes place off campus. 
Participants will travel through Japan to visit people, 
groups, and institutions that are involved in community 
development, social welfare, leadership, environmental 
issues and in Japan's active network of small scale 
organic farmers. 

PFS classes are set up to give both theoretical and 
hands-on knowledge of organic farming, animal husbandry, 
and food processing techniques. Examples include 
compost making, integrated pest management, chick 
brooding and meat processing, and there are many more.

Participants are divided into four groups. With the help of 
volunteers and staff, each group is given the responsibility 
to manage one field, as well as one section of livestock 
(poultry, pigs, fish/goats). These groups also plan and 
prepare meals for the community. Each group will have a 
participant leader to coordinate and facilitate group work 
and plan activities. Group leadership will rotate, so that 
each participant will have the opportunity to serve as a 
group leader.

he ARI curriculum can roughly be divided into 
four categories: hands on training/field study, 
field management, classroom lectures, and 

off campus observation trips. Perhaps the greatest 
strength of our program is its practical orientation - 
learning by doing.

ARI graduate Peter Chandi said it best: "When you 
learn by doing, you get the skill right inside you."

A typical day at ARI is rigorous and full of variety. More than just training sessions, 
ARI is a dynamic farming community in which participants take full part.

FOODLIFE WORK   Since food is at the heart of our training, we all participate in producing the food we eat. 
Each morning and evening, you will be asked to take part in ARI farm work such as feeding the chickens, pigs, fish, 
goats, or ducks, and cleaning their pens. In the fields, you will have your hands in the soil; sowing, weeding, and 
caring for the crops. Additionally, every community member will have opportunities to join in preparing the daily meals.

MORNING GATHERING   Each weekday morning begins with a time for spiritual nurturing and meditation. 
Leadership is rotated among community members, who reflect and share about their life, work, beliefs, struggles, etc.

MORNING AND AFTERNOON ACTIVITIES   These include lectures, workshops, field trips, field work, 
community events and more.

MEALTIME   Every meal is a time for sharing at the large round tables in our dining hall.

The purpose of the ARI Training Program is to 
discover the meaning of our motto "That We May 
Live Together." Humans, nature and all living 
creatures are God's creations and we must live 
together on Earth; however, we all know how 
difficult this is. Failure to live together is the 
cause of many problems in the world. 

Food is the result of the joint work of God, 
nature, and human beings. Therefore, we 
strongly believe that in order to value all life on 
Earth, sharing food is essential. By sharing food, 
we may live together. 

Our curriculum is built upon the "three pillars" 
of ARI training: 

ARI is a place that 
values the soil - 

including the farmers 
and rural communities 

that work the soil - 
and finds dignity and 

satisfaction in 
producing food with 

our own hands.

ARI is a place where we can learn through sharing - 
sharing food and sharing life. We come as people of 

different cultures, ethnicities and faiths, choosing to live and 
grow together through our differences and difficulties. In our 
life together, we work toward the goal of becoming effective 

servant-leaders, learning with and from one another. 

ARI is a place 
where every person 
can learn about 
himself or herself 
through new 
experiences and 
ideas, so we may 
come to a deeper 
understanding of 
what it means to be 
a leader who serves 
people.
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The Six Questions

Two-step admissions process

Approval of the organization as a Sending Body

Submission of the individual's application

Submission of the 
individual's application

Approval of the organization 
as a Sending Body
Anyone interested in taking part in the ARI Rural 
Leaders Training Program must be employed, or 
actively involved, in an organization that will serve as 
her/his Sending Body (SB). The organization may be 
an international, national or local NGO, religious 
organization, or other organization based in a rural 
area. The organization must have a clear history of 
working for at least 3 years with marginalized people 
in the local community, and a commitment toward 
self-sustainability.

ARI does NOT promote church-planting evangelism, 
large-scale agriculture and industrial development, and 
will not consider organizations with these goals. Single 
church organizations should apply through their regional 
association or Diocesan authority. 

ARI views SBs as partners in a common mission. In 
order to form a productive relationship, it is essential to 
begin with a mutual understanding of each other's work 
and mission.

If you are interested in sending someone from your 
organization for training, please submit the 
following information to ARI by email:

ARI will carefully review the materials sent by the 

organization. If the information received is not 

sufficient, we may ask you some additional ques-

tions. The process may take a few weeks or even 

longer. Upon approval of your organization as a 

Sending Body, we will send you an official ARI 

Application Form for the individual applicant.

The submission deadline is July 1st of each year. You may 
send completed application materials to ARI via email to: 
recruitment@ari-edu.org

If you have no internet, please send by fax: 
+81-287-37-5833

or post: Asian Rural Institute | 442-1 Tsukinokizawa, 

Nasushiobara | Tochigi 329-2703 | JAPAN

Organization Profile (page 7)
Detailed answers to the Six Questions 
(box on right)
Information materials about your organization, 
such as brochures, annual reports, and project 
descriptions
Financial statements, such as recent details of
income, expenditures, assets, liabilities, and capital
Organization Chart listing the names and 
positions of your organization's officers, 
management, staff, and volunteers, in order of 
responsibility
NGO Registration Certificate from government of 
your country (if applicable)
Map of your region showing work areas and 
office location

(1)
(2)

(3)
 

(4)
 
(5)

(6)

(7)

This application is to be filled out by the individual 
applicant. Individual applicants are expected to have 
served the Sending Body organization as a staff or 
volunteer for at least 3 years and should be between 
25-45 years old.The deadline for submission of this 
application, with all supporting materials, is August 
31st. Screening is carried out by ARI in September 
and you will be notified of the results in October. The 
training program begins in April of the following year.

How did you learn about the ARI Training Program 
and why are you interested in it? Do you know any 
ARI graduates? Please tell us their names and how 
you know them.

Please describe in detail the community and the 
people that you are serving. Where, exactly, does your 
organization operate? Where are the people you are 
serving? Describe the cultural, historical, and 
environmental situations of your community.

Please provide a brief history of your organization. 
Including how and why it began. What is the mission 
of your organization? 

Provide detailed descriptions of 3 projects or 
activities that your organization has completed or is 
currently carrying out. Choose both successful and 
unsuccessful projects and provide reasons why you 
feel your projects succeeded or failed. Within your 
descriptions include dates, the project goals, target 
people, activities, duration, challenges, results and 
reasons for success or shortfalls.

Tell us about the proposed applicant.  Please provide 
the complete name, work status (full time, part time, 
volunteer, # of hours each week, how long worked with 
organization), date of birth, and work activities of the 
person you would like to send to ARI. Explain why you 
feel she/he is suitable for ARI training.

Describe your future plan concerning the applicant. 
What will she/he do when returning to the organiza-
tion after ARI training? Specifically, how will the ARI 
training be utilized by your organization?

These questions must be answered by the 

Sending Body's representative/responsible 

person, NOT the individual applicant. Please 

include the name and email address of the 

respondent.



Full name of the organization ___________________________________________________________________

Organization address _________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________

Email address(es)  ______________________________________ Website ______________________________

Phone  Fax number

Date of Foundation

Name of responsible person ____________________________________ Position ________________________

Organization ProfileAsian Rural Institute

+ +

www.

country code  area code  number   country code  area code number

day   month   year

Category of the organization (please check all applicable fields)

 Foreign-based organization (international organization / NGO)
 National NGO  Religious organization  Other:  ________________________________

Workers Number of full-time employees
Number of part-time employees
Number of other workers (e.g. volunteers)   ______________________________

Project locations __________________________________________________________________________

Purpose of the organization _________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Activities/projects/programs (please check all applicable fields)

 Agriculture / livestock / forestry / fishery  (specify) _______________________________________
 Education / training
 Health / nutrition
 Cooperatives / group formation  Legal aid / social welfare

 Women Environment
 Income generation (specify) _________________________________________________________
 Other (describe)  __________________________________________________________________

Summary of activities ______________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Partner organization(s) (relationship e.g. endorsing, funding, affiliate, mutual cooperation etc.) 

_________________________________________________________________________________________

Name Contact Information Relationship

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

(country, email, phone)

_________________________________________________________________________________________

Date:

Email address of responsible person

# men              # women
# men              # women
# men              # women

1

2

3

Please print

 Micro-Finance

07

Is your organization affiliated with any church organization or larger organization (local, national, international)?

Name ________________________________________________________________________      

Type of Organization ____________________________________________________________



Let us participate in creating a world 

in which life and the food which 

sustains life have central value.

The Rev. Dr. Takami founded ARI in 1973.

OW TO APPLY?

Submission of the 

individual's application

Approval of the organization 

as a Sending Body

Anyone interested in taking part in the ARI Rural Leaders Training Program 

must be employed, or actively involved, in an organization that will serve as 

her/his Sending Body (SB). The organization may be an international, 

national or local NGO, religious organization, or other organization based in a 

rural area. The organization must have a clear history of working for at least 
3 years with marginalized people in the local community, and a commitment 

toward self-sustainability.

ARI does NOT promote church-planting evangelism, large-scale agriculture 

and industrial development, and will not consider organizations with these 

goals. Single church organizations should apply through their regional 

association or Diocesan authority. Government offices or departments are 

normally not considered as SBs. Exceptions are made for countries without 

NGOs or church organizations. 

ARI views SBs as partners in a common mission. In order to form a 

productive relationship, it is essential to begin with a mutual 

understanding of each other's work and mission.

ARI will carefully review the materials sent by the organization. If the 
information received is not sufficient, we may ask you some additional 
questions. The process may take a few weeks or even longer. Upon 
approval of your organization as a Sending Body, we will send you an 
official ARI Application Form for the individual applicant.

This application is to be filled out by the individual 

applicant. The deadline for submission of this 

application, with all supporting materials, is May 31st. 
Screening is carried out by ARI in September and you 

will be notified of the results in October. The training 

program begins in April of the following year.

H Two-step admissions process

That We May Live Together

442-1 Tsukinokizawa, 
Nasushiobara,Tochigi-ken
329-2703 JAPAN

TEL +81-287-36-3111 FAX +81-287-37-5833

WEB www.ari-edu.org
EMAIL  recruitment@ari-edu.org


